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PURPOSE

Implementing Culture Change through
Grassroots Safety Leadership—

The Three-Day Course

Are you looking for ways to expand your capabilities in the areas of culture-based safety
and organizational change management? Do you want to learn proven tools, models and
intervention methods used by the best safety culture change practitioners? Do you think
sharing best practices with peers addressing similar challenges will help you implement
safety culture change in your organization?

If you answered yes to any of the above questions, then this three-day intensive course is for
you!

Presented by the originator of the Grassroots Safety LeadershipTM methodology, this
course covers the entire process of creating cultural change through employee
involvement. It is designed for those who need a road map: tools that will enable you to
train and guide others in your organization to achieve breakthrough safety
performance through employee-led safety culture change.

Participants will:

° acquire a profound understanding of how * learn concrete, practical techniques to get
culture and organizational systems affect and sustain grassroots involvement,
your safety performance; ownership and leadership in safety;

e learn how organizations have achieved e learn 10 culture-based tools which can
50-80% decreases in accidents and be immediately applied back into your
maintained them through implementation workplace;

. M
of Grassroots Safety Leadership™; * learn how companies are improving their

¢ gain an understanding of the leadership safety records through union/management

roles necessary for successful culture change; cooperation for safety.
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Who should attend?

This three-day course is designed for people who have a passionate interest in becoming
“culture change champions” capable of guiding the implementation of culture-based,
employee-led safety within their organizations. Previous attendees have come from all levels of
the organization, and have included: Vice Presidents of Operations, Plant Managers, Corporate
Safety Directors, Safety Professionals, Front-Line Supervisors and Department Heads,
Organization Development Specialists, Trainers, Hourly Workers, Safety Committee

Members and Union Leaders.

What you will learn

Day One

Culture Change Champion Core Competencies

4 Phases of the Culture Change Process
* Enlisting and Educating Leaders

* Assessing the Culture

¢ Driving Change from the Grassroots

* Generating Culture-Based Projects

Phase I: Enlisting and Educating Leaders
» Safety Culture Concepts

* What is Safety Culture Leadership?
 Key Leadership Practices

Phase II: Assessing the Culture

* What is a culture assessment?

* What are the 4 elements of a formal assessment?

* How safety culture perceptions correlate to safety
performance

* The Simon Open System Culture Change Model™

Day Two

Phase IlI: Driving Change from the Grassroots
* Why a dedicated structure is needed to manage the
transition to the desired culture
* Explanation of the Grassroots Safety Leadership
Teamstructure
* The roles and responsibilities of the Guidance Team
and the Grassroots Team
* How the Coach fits into the Grassroots Safety
Leadership Team'"'structure
* What conditions are necessary for effective teams
* Why empowerment is important
* How to build trust through partnership
* How trust is correlated to safety
performance
* How to break cycles of mistrust
* How to restore trust

Day Three

Phase IV: Generating Culture-Based Projects

e Learn the 7-step culture-based project planning
process

e Participate in a mock safety culture forum where
culture-based projects are presented
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| Culture Change Tool Kit™
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Tools

1. Culture Iceberg™-helps identify the cultural norms that support or undermine
established policies and procedures.

2. Changing Norms™"-helps change unwanted norms and instill desirable ones in your
workplace.

3. Cycle of Mistrust™-helps identify negative assumptions and build positive
partnerships in your workplace.

4. Safety Imaging™-helps raise safety awareness and involves employees in active
accident prevention.

5. Gathering Perceptions'-helps discover and understand the experiences and beliefs
behind employees’ culture perception survey ratings.

6. Team Effectiveness'"-helps teams diagnose and correct problems, challenges and
difficulties they are encountering.

7. Empowerment Contimuum'"-helps teams reach agreement with resourcing
groups as to how much authority they should have for their projects.

8. Leadership Inventory™-provides ways to evaluate one’s current leadership skills and
develop action plans to improve them.

9. Culture-Based Projects™-7-step tool that helps to ensure a focus on culture in your
team’s action-planning process.

10. Pathway to Change™-helps identify where you are on the pathway to change and
develop action plans to get where you would like to me.

66 The course was a great way of tying together all the parts of the Culture Change
process. It will help me champion the process more effectively in our 60 locations.
While not new to the process, attending the course for me was a great best
practice sharing event and gave me lots of new ideas and ways of looking at it.??

CULTURE
CHANGE -Rob Wagner, Culture Change Program Manager, GE
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| CourselLeaders

Steven I. Simon, Ph.D.

President of Culture Change Consultants

An organizational change consultant with a
doctorate in psychology from Harvard University,
Dr. Simon is a pioneer in applying culture change
principles to the workplace. Amongst the unique
tools he uses to analyze influences of
organizational culture on safety performance are
the Simon Open System Model ™ and the Safety
Culture Perception SurveyTM, a validated
instrument for assessing the cultural factors that
correlate to safety performance. A frequent
speaker at national safety conferences and a
prolific writer, he co-authored the four-book
Grassroots Safety LeadershipTM series, a
comprehensive guide forimplementing
organization-wide safety culture change.
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Pat Senecal, MA
Durango, CO

Debbie Burke, Ph.D.
Lenox, MA

Dan Estow, MA
Boston, MA

| Course Manager

(44

Kerri‘AusserIechner, MS
Larchmont, NY
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Harvey J. Liss, Ph.D.

Dr. Liss is an organizational development expert
who specializes in group facilitation, cultural
analysis and guiding clients engaged in long-
term safety culture change. Recent clients
include Toyota, GE, Harley-Davidson, General
Mills and Consumers Energy. For the past 5
years, Dr. Liss has facilitated 65 culture change
workshops for GE I&RS throughout Australia,
Europe, the Mideast, Asia and North America.

Steven G. Schiff, Ph.D.
San Francisco, CA

Joyce Schroeder, MS
Larchmont, NY
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